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ANNEX 3: Optional Stakeholder Consultation Report template 
Preliminary note: This Stakeholder Consultation Report is a mandatory deliverable for facilitators hired under the SDG 6 IWRM Support Programme. Focal Points from other countries may use the template as an optional addition to the survey.

Executive Summary 
[Guidance provided in italics – please delete after completion. 
Briefly provide:  
· an overview of the consultation process: mentioning the main convening organisations, the number of people and organisations that took part in the consultation process, the process followed and the format of the consultation (including the workshop(s) and any additional inputs), and 
· some of the main findings or areas of consensus during the consultation including a reflection on the level of status and progress, and the likelihood of attaining the global target by 2030, or if national interim targets may be more realistic.  
 
Mention that the completed survey can be found in a separate document and refer to that document.]  
 
1. Conclusions from facilitated discussions on Section 1: ’Enabling Environment’ 
[Provide key points and overall messages from the roundtable discussions and reporting back, as well as inputs received outside of the workshop. Include relevant points made around justifying the rationale for certain scoring, or divergences in scoring where applicable (e.g. between different stakeholder groups, differences in scores from different areas/levels). 
1. What are the main challenges to progress in the country? 
1. How can the main challenges be addressed? 
1. At the question level or in general, what is the perceived rate of progress, and what is the likelihood of reaching High or Very high implementation by 2030? Is there a need for national (interim) target setting (which may be taken up in more detail in Stage 2 of the SDG 6 IWRM Support Programme)?  
1. What are the major points stakeholders do not agree on and why? 
1. Other interesting points of note from the discussion?]
 
1. Conclusions from facilitated discussions on Section 2: ’Institutions and Participation’ 
1. [Guidance as per Section 1: Enabling Environment]  
 
1. Conclusions from facilitated discussions on Section 3: ’Management Instruments’ 
1. [Guidance as per Section 1: Enabling Environment]  

1. Conclusions from facilitated discussions on Section 4: ’Financing’ 
1. [Guidance as per Section 1: Enabling Environment]  

1. Next steps  
[Provide key points from the consultation process regarding next steps, including cross-cutting challenges and ways to overcome them, reflections on the overall rate of progress and likelihood of achieving global targets by 2030, recommendations for accelerating IWRM implementation, and follow-up actions for the continuous monitoring of SDG indicator 6.5.1 in the country.]
 
1. Annexes
Annex 1: List of Participants 
Annex 2: Agenda 
Annex 3: Facilitator’s Comments 
Annex 4: Photos 

Annex 1: List of participants 
Workshop participants 
	Name 
	Organisation 
	Position 
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Other stakeholders engaged (not in workshops) 
	Name 
	Organization/Position 
	Email address 
	Summary of inputs provided 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



[Please note that this Annex is supplemented by information in Annex E of the SDG 6.5.1 survey, which reflects on the level of engagement from different stakeholder groups.]  
 
Annex 2: Agenda 
[Insert Agenda here] 
 
Annex 3: Facilitator’s Comments 
[Please add any comments here, including aspects of the workshop which worked well, and those which may require more attention, or amending, in the future. Include personal thoughts, or input received from participants/stakeholders, on the survey itself (e.g. usefulness, clarity), and the process of running the workshop(s). This annex should only contain information that is not confidential. If the SDG 6.5.1 Focal Point wishes to add any confidential information, it should be in a separate annex, indicated as such] 
 
Annex 4: Photos 
[Please include any photos from the consultations here, or email as attachment. People included in the shared pictures should have at least vocally consented to being pictured.] 
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